
August 2023 AGM Minutes 
Minutes approved 
 
Treasurer report 

- Martin is missing one cheque to be sent 
- Had over 20,000$ including insurance and registration 
- Should finish the year with approximately 2,800$ 
- Medal = 6,094.11$ 

 
President report 

- See letter sent 
- Will not be able to stay on as president but will remain available for the next president 

to help with Grant forms and insurance 
 
VP Swimming report 

- Congratulations to all the teams and the winners of Most Improved and the Division 
winners 

- Larger participation in the younger age groups and lowest participation in 13-14 
- Ribbons were not handed out at B and C time trials as the officials decided that it was 

not feasible 
- With the closure of PPK, and the possibility of BAL being in renovations, the categories 

may need to be reconfigured  
- Difficulty in recruiting volunteers à database of volunteers to pull from would be 

beneficial 
- To make things easier at larger events, the major Officials needs to be solidified in 

advance  
- Looking to encourage more para-swimmers 
- Overall participation is not as high as we would ideally like it to be 
- Documents should be centralized to one location 
- Need to look into the excel sheet for scoring as it was not always accessible 
- Over more clinics for officials and coaches for next season 
- SUGGESTION: to form a committee to discuss amendments to the constitution that will 

then be discussed at the meeting in May and voted on in June 
 
VP of synchro report: 

- Thank you to all the volunteers and host pools for the amazing season 
- Congratulations to all the coaches and athletes 
- Goals to improve participation and performance 

1. Mandatory coaches clinic at the beginning of the summer 
2. Hosting a judges clinic 
3. Possibility of the NAA getting a sound system 
4. Possibility of introducing a mixed male duet event or something to incentivise more 

males in the sport 
- This year there was an increase in participation  



 
VP of Diving: 

- Thank you to all the coaches, divers, and volunteers 
- Like always, difficult to find judges 
- Amendments will be presented in May to discuss the issues that arose at finals with 

judging 
- Discussion about flexibility judging the younger kids led to the need to make a 

mandatory coaches clinic at the beginning of the year 
 
VP of Waterpolo 

- Thank you to the hosting pools and athletes 
- Goal 1: Google drive was a good idea and email communication was good  
- Goal 2: we did not have girls’ games, but we did have mixed 
- We would like to have more girls’ events 
- 4 girls’ teams at Quebec Games 
- Turn out for the pick up games had low turn out 

 
President: No one for now 
Secretary: Ashley by acclamation  
VP of Diving: Ashley by acclamation 
Treasurer: Jennifer Jauvin-Goes by acclamation 
 
NAA Calendar – Approved by Tyler Blake seconded Darryl Botin 
 
 
 
Big Meet – WPK 
A Time Trials – ECC 
B/C time trials – VER 
Summer swim meet – VYC 
Junior Synchro Finals – GLE 
Senior Synchro Finals – ELM 
Pre-Junior Synchro Finals – WPK   
Junior Prelims - THO  
Senior Prelims – WPK 
Diving Finals – FVW 
Waterpolo Finals – GLE 
Playoff 1 – WES  
Playoff 2 – ELM  
 
 
Adjournment – Tyler second by Chris 
 
 


